
WILL AMAZON PAY-PER DAY PLAN INFUENCE THE INDUSTRY?

FMCSA 2020 
TO-DO LIST 
WHAT’S ON THE 

AGENDA?!

April 2020

D&A 
CLEARING 

HOUSE 
LIMITED VS  
FULL QUERY

SO YOU 
WANT TO 

START YOUR 
OWN 

TRUCKING 
COMPANY?!

KEEPING YOU POSTED

LIMITED EDITION

Enjoy your FREE complimentary COPY © CellEx Consulting Group

EN



SAFETY LANE 2  

BR
EA

K
IN

G
 N

EW
S!

!!!

 
 
 
 
 
 

 
 
 

 
 

 
 

BR
EA

K
IN

G
 N

EW
S!

!!!

 

 
 
 

 
 

FMCSA granted Hours of Service waiver 
for all the USA

An emergency proclamation suspending the Hours of Service (HOS) rules through
the entire U.S. was granted by the Federal Motor Carrier Safety Administration
(FMCSA), according to their website fmcsa.dot.gov
The federal waiver came as HOS rules were falling over the past few days within a number of
states where supply chains are straining under the demands to restock medical and consumer
goods that are rapidly being depleted. The waivers on the state level were wide-ranging and
across the country. 
“We understand that FMCSA issued an emergency proclamation suspending federal hours-of-
service (HOS) regulations for operations engaged in emergency relief related to COVID-19,”
ATA vice president for safety policy Dan Horvath said in a note to its members. 

FMCSA was not immediately available for comment. But in the note, Horvath said carriers and
drivers “remain responsible for ensuring that drivers are receiving sufficient rest and are not
operating fatigued.”
       The waiver on the federal level and in the states comes as capacity is tightening and demand for trucking
is soaring, as shown in the Outbound Tender Volume Index from SONAR. Demand for simple goods like
toilet paper all the way up to sophisticated products like medical devices is straining the trucking sector.
       An official with one state trucking association noted that its state’s limitations on what it could carry did
include medical equipment and consumer goods. That would cover a lot, but presumably wouldn’t apply to
something like a flatbed hauling industrial equipment. Whether the definition of “emergency relief” in the
FMCSA rule is narrow or broad will need to be determined by the specifics in the waiver.
      As Paul Enos, president of the Nevada Trucking Association said in his letter requesting a waiver from
the governor of Nevada: “One carrier who delivers dry goods to a major grocery store chain in southern
Nevada, Utah and northern Arizona has seen a 20% increase this week. Retailers have gone through a
month and half of inventory in four days.” Enos cited rising detention times as a key reason for a waiver to
be needed. Citing SONAR data, Enos told FreightWaves that detention times “are close to their highest
annual levels” as trucks encounter docks operating at capacity to resupply medical and consumer supply
chains.
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From theEditor's Desk 
Dear Reader,

 If you are reading this, you are most likely a commercial 

driver, or you are the owner of a transportation company. Maybe 

a very small, one truck operation perhaps? Or maybe you are the 

owner of a massive fleet with thousands of employees, drivers, 

and support staff. 
     In the future I will use this column to discuss the most 

important changes in the transportation industry; but today I 

would like to introduce myself, my company and my team to 

you!
 I am not a journalist, and the idea behind this magazine is 

not to give you the hottest gossip. I am a transportation  safety 

specialist with many years of experience in the industry. I felt 

that a magazine like this will be beneficial for  our community. 

Throughout the years I’ve learned that knowledge is not based on 

education alone. Despite my  many years of education, law 

school and safety courses, I discovered that the best way to learn 

is from others’  mistakes and experiences.
 Working as a consultant at CellEx Consulting Group has 

given me the opportunity to face many challenges, to represent 

different companies at thousands of DOT and FMCSA 

compliance Audits, and to work  with numerous attorneys. Most 

importantly, it has allowed me to learn from the best in the 

industry.
 I have created Cellex Consulting Group with the idea of 

helping the small fleets face all the different day to day obstacles 

that this industry brings. My team  consist of 12 highly motivated 

professionals who understand this industry from the inside out. 

They are ready to assist  you in finding the best  solution for your 

transportation company. Big or small, all fleets face similar 

challenges and we are prepared and equipped with the right 

resources and connections to find all the right answers for your 

needs.       Understanding the CVSA, FMCSA, DOT and State 

regulations is never an easy task - We are here to help, by 

giving  you not the definitions of things, but the explanations. 

224-404-6114

     We can train your drivers and staff in understanding all safety 

regulations. Cellex has served as an expert witness for plaintiff and 

defense attorneys on many occasions.  Our consultants are  the 

people you need at your corner when in trouble. Our team can help 

you with Fleet Safety, Insurance Programs,  Financial Needs, Real-

estate Needs, Legal Problems, In-House safety and much more. Our 

main goal is  understanding the unique safety challenges facing 

transportation employers and employees today. To better serve  

your needs we have partnered up with several independent from 

each other insurance agents, factoring companies,  fleet fuel cards 

providers, business loans specialists, accounting/cpa service 

providers, real-estate brokers, ELD  providers and law firms. From a 

simple truck registration to a full-blown compliance audit we are 

here to help. No  task is too small, and no challenge is impossible to 

solve.     Regardless if you are a company driver or a small/big 

company owner, the following pages will help and guide you in 
having a successful fleet. As an industry we have adapted to work 

with different technologies and new DOT and FMCSA procedures 

and are willing to pass our knowledge on to you.

       We have consultants with over 20 years of experience and  

former Federal DOT Investigators. We specialize in DOT/

FMCSA compliance, Audits and Penalty Negotiations. We set up 

management teams, create programs and procedures for effective 

hiring, training and supervision of  commercial drivers. We 

ensure compliance with DOT, FMCSA, OSHA, HazMat and 

Environmental regulations.

Nataly St.., 

information@cellexconsulting.com

It is our duty 
as professionals 
who 
understand the 
regultions to 
share our 
experiance and 
knolage with 
you!

For More Information 

mailto:information@cellexconsultinggroup.com
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THE INTERNATIONAL ROADCHECK IS A HIGH-VOLUME, HIGH-VISIBILITY

THREE-DAY ENFORCEMENT INITIATIVE THAT HIGHLIGHTS THE
IMPORTANCE OF COMMERCIAL MOTOR VEHICLE SAFETY THROUGH

ROADSIDE INSPECTIONS. 

OVER THAT 72-HOUR PERIOD, COMMERCIAL MOTOR VEHICLE

INSPECTORS IN JURISDICTIONS THROUGHOUT NORTH AMERICA WILL

CONDUCT INSPECTIONS ON COMMERCIAL MOTOR VEHICLES AND DRIVERS. 
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Looking at historical data for the past 5 years, obtained 
from www.cvsa.org we can see a trend in increased out 
of service conditions. 

CVSA -
ollowing 
-Around 
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Every year, the International Roadcheck places special 
emphasis on a category of violations. This year’s focus 
is on the driver requirements category of a roadside 

m, this 
st with a 
 the ELD 
ects of 

. 

Results 2019 2019% 2018 2018% 2017
 52,269 77.93%  53,027 78.44%  47,377
 12,019 17.92%  11,910 17.62%  12,031
     2,784 4.15%    2,666 3.94%    2,605

Clean Inspection   
Driver Violations   
Out‐of‐service
Total Inspections    67,072  67,603  62,013

NOW POSTPONED 
till Further Notice
ng the International Roadcheck, 
ified inspectors conduct either of the f
ections: Standard Level I, Level II Walk
er/Vehicle, Level III Driver/Cre
inistrative or Level V Vehicle-Only Inspec
International Roadcheck is the largest 
rcement program on commercial motor
e world, with approximately 17 trucks an

ording to CVSA President Sgt. John Sa
r’s International Roadcheck will be the fir
year's data of carriers in complaince with
date. It will allow, to revisit all asp

dside inspections and driver requirements
ernational Roadcheck  was conducted 
k of June. This year, International 
 moved  from June to May. Knowing the 
ternation Roadcheck helps carriers be 
vehicle maintance and ensures that 
pared for inspections. Some drivers opt 

y minute in Canada, Mexico, and the 
-hour period.
PE OF INSPECTIONS TO EXPECT
tandard Level I Inspection: FULL INSPECTION
 37-step procedure that includes three

main inspection categories:
1.Examination of driver operating reqs
2.Vehicle mechanical fitness.
3.Hazardous materials and dangerous goods

tandard Level II Inspection:
 Walk-Around Vehicle & Driver Paperwork
evel III  Driver/Credentials/
dministrative Inspection:
 Paperwork Only
 Driver Logs
 Registration
 IFTA & Insurance

evel IV Radioactive Inspection: Pretty
uch Nonexistent
evel V Vehicle-Only Inspection.
 Terminal Inspection – Vehicle Only

Duri
cert
insp
Driv
Adm

In the past, Int
the first wee
Roadcheck was
date of the In
proactive on 
drivers are pre

The 
enfo
in th
inspected ever
U.S. during a 72

inspection.
Acc
yea
full 
man
roa
tay off the road for the 3 day inspections, but we 
ind carriers that inspections are conducted every 
of the year not just on May 5 thru 7.

2017% 2016 2016% 2015 2015%
76.40%    47,160 75.10%  58,117 83.66%
19.40%    13,501 21.50%    9,732 14.01%

4.20%      2,135 3.40% 1,623 2.34%
   62,796  69,472
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DRIVER OPERATING REQUIREMENTS:
 The inspector will collect and verify:

 The driver’s documents
 Identify the motor carrier
 Examine the commercial driver’s license
 Check record of duty status
 Review periodic inspection report(s)
 Medical Examiner’s Certificate
 Skill Performance Evaluation Certificate
 Driver’s daily vehicle inspection report.

 Inspectors will also check:
 Driver’s seat belt usage
 Illness & fatigue
 Alcohol and/or drug possession/impairment

VEHICLE INSPECTION:
 Brake systems
 Cargo securement
 Coupling devices
 Driveline/driveshaft components
 Driver’s seat (missing)
 Exhaust systems
 Frames
 Fuel systems
 Lighting devices
 Steering mechanisms
 Suspensions
 Tires
 Van and open-top trailer bodies
 Wheels, rims, and hubs
 Windshield wipers

PASSENGER CARRYING VEHICLE:

 Emergency exits
 Electrical cables
 Systems in engine
 Battery compartments
 Temporary & aisle seating

Inspectors will start each inspection procedure by greeting, 
interviewing, and preparing the driver. The inspector will then follow 
protocol for DRIVER OPERATING REQUIREMENTS.

WHAT TOT EXPECT DURING THE 
INTERNATION ROADCHECK

The VEHICLE INSPECTION REQUIREMENTS include checking 
critical vehicle inspection items such as: 

Additional  VEHICLE INSPECTION 
REQUIREMENTS  for passenger-
carrying vehicles such as buses, 
motorcoaches, passenger vans.

SAFETY LANE   8 Published By CellEx Consulting Group
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TRENDING NOWThe Importance IN Choosing the 
Right Factoring Partner:

In today’s economy many fleets choose to partner with a 
factoring company in order to get cash fast. Factoring is 
basically selling your invoice to a third-party financial 
company that pays a percentage of the invoice and 
deposits the cash directly into your account. 

The benefit of factoring is: It improves a business’ working 
capital and cash flow. You receive cash quicker than 
waiting the 30 to 120 days for a customer payment. The 
terms and conditions of factoring can vary, depending on 
the company you choose and the services they offer. 

There are fine lines that you need to be careful when 
deciding to go into a partnership with a factoring 
company. Some factoring companies require long-term 
contracts, pre-payment penalties and monthly 
minimums. Look out for factoring companies that require 
you to factor all invoices with them. Choose a factoring 
company that offers you flexibility.  Factoring fees can 
range from 0.3 - 5.0% per invoice value, plus invoice 
submission fees, ACH fees and wire fees.  Some 
companies advertise very low fees of 1%; however, they 
make up with hidden fees.  Other freight factoring 
companies offer different benefits to truckers like fuel 
cards or fuel advances. The factoring company should be 
fast, efficient and keep what they promised you. Most 
important is to always read your contract before you sign 
it.
The factoring company interacts with your customers, you want 
somebody that treats you and your customers well and in a timely 
manner.

We conducted a survey where we asked 100 
of our customers what they needed in a 
factoring company and these are our results.

QUESTION: What do you use: Factoring, 
quick pay, or standard pay?

QUESTION: What is the most important 
factoring service for you?

QUESTION: How do you receive pay? QUESTION: Why do you use factoring?
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Records will remain in the Clearinghouse until 
return-to-duty is complete and 5 years have 
passed since the violation. After the 5th year the 
records will be archived by the FMCSA. The fleet/
carrier must keep the records for 5 years as well.

Carriers must: 

• Register to use the Clearinghouse
• Get driver’s consent to query the database
• Query the database before hiring each CDL driver
• Query the database annually for each CDL driver

Motor carriers must report violations of the DOT 
Part 382 drug-testing regulations. These include: 

• Positive tests
• Refusals to take drug/alcohol tests
• Negative return-to-duty test results
• Noncompletion of follow-up testing/plan/programs

Employers must submit a report of a Drug & 
Alcohol violation by the close of the 3rd business 
day of obtaining the information. In addition, the 
only information allowed to be added to the 
Clearinghouse is DOT drug or alcohol tests. Tests, 
such as hair testing, may not be put into the 
Clearinghouse. 

For more information give us a call  at

(224) 404-6114
or visit us online

SAFETY LANE   12 Published By CellEx Consulting Group



Full queries must be done at the 
pre-employment stage. The 
driver must log into the 
Cearinghouse and give electronic 
consent every time there’s a full 
query request for records. 

The information returned by the Clearinghouse will show any violation of 
the drug-testing regulations in Part 382, as well as return-to-duty status 
once a driver has completed a treatment program following a violation. 

Limited query 
is asking the 
Clearinghouse 
database  if

LIMITED 
VS  FULL 
QUERY

FEDERAL & STATE UPDATES

SAFETY LANE   13

there is a record of this driver. If there is a record, THEN the carrier must 
convert the query into a full query to find out what that information is. This 
includes getting the driver’s electronic consent. Driver written consent is 
required for limited queries. Carriers can request the consent from the 
drivers for a Limited Query in the pre-employment consent paperwork. Pre-
employment consent paperwork is already asking the driver for consent to 
check their criminal records and motor vehicle records. A driver does not 
have to be registered with the Clearinghouse database for a Limited Query 
to be run. 

Published By CellEx Consulting Group



YARD MOVE
Yard move is designed for those moments 

when you’re moving your truck, but you’re

not really "driving". An example of this is
when you’ve been asked to move a few 

yards on a parking lot, or you’re picking

up a load and you need to get a bit closer 

to the loading dock.

PERSONAL CONVEYANCE 

2 

Special driving events  include 

situations when  you need to move 

your  truck a few feet on a  

parking lot, or use the  vehicle to 
drive yourself home after work. 
Your  truck is moving, but you  
don’t want to eat into  your 
valuable available drive time

We’ve got some good news for you! 
The FMCSA has outlined special driving 

categories for yard move and personal conveyance 

to ensure these  situations do not count towards 

your available driving time. 

ELD  providers will  make these options available 

in their settings so log books can record it properly.

How Does Yard Move Affect My Logs?

When you use the yard move feature, you will still be 

logged as on-duty. However, the time you  spend in 

yard move will not cut into your  available drive 
time.

SPECIAL 

DRIVING EVENTS

KEEPING YOU POSTED - REGULATIONS

*Time spent traveling from a driver’s en
route lodging (such as a motel or truck stop) to 
restaurants and entertainment facilities. 

*Commuting between the driver’s terminal and
residence, between trailer-drop lots and the 
driver’s residence, and between work sites and 
residence.
*Time spent traveling to a nearby, safe location
to obtain required rest after loading or 
unloading. The resting location must be the first 
such location reasonably available. 
*Moving at the request of a safety official
during the driver’s off-duty time.
*Time spent transporting personal property
while off-duty.

Personal conveyance is when you use your truck 
for personal transport. This is time that has to 

be recorded as "OFF DUTY". 

 Everything must be documented with 
paperwork such as receipts and you should 
not be driving towards the location of your 
delivery. Examples include: 

SAFETY LANE   14
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What is Personal Conveyance
And When Can I Use It?

NOTE: If you are using your commercial motor  
vehicle (CMV) for transportation home, but you are 
called by your employing carrier and dispatched, this is 
considered on-duty from the time you leave.

How Does Personal Conveyance 
Affect My Logbooks

When using personal conveyance, you will be 
logged as off-duty driving. This will not impact 
your driveshift, or cycle time at all.

Is There A Limit To How Much 
Personal Conveyance Time

I Can Use?
There is no limit in the US. However, it’s  
important to be cautious when using  personal 
conveyance. If it looks like you’re  using it too 
much, you might be questioned  during a roadside 
inspection. In Canada, the limit for Personal 
Conveyance is 75km(46.6miles) per  day.

The FMCSA is very strict about when you can 
use personal conveyance.
You must be: Relieved from work and 
all responsibility for performing work. The 
carrier must not have a financial benefit from 
your driving under personal conveyance. 

What DOES NOT Qualify as 
Personal Conveyance?

 A few examples of what DOES NOT qualify are:

*Moving your truck to a closer location to your
drop or pick up, and not stopping at an
available resting location in order to get closer
to the next loading/unloading location.
*Delivering one trailer and then using personal
conveyance to go back to pick up another trailer.

*Time spent taking the truck to a facility to have
vehicle maintenance performed.

*Being placed out of service for exceeding the
maximum periods permitted under part 395, and 

driving to a location to obtain required rest, unless  
directed by an officer at the scene.

*Time spent traveling to a carrier’s terminal after
loading or unloading from a shipper or a receiver.

SAFETY LANE   15 Published By CellEx Consulting Group



•
CDL Downgrade for 
Drug & Alcohol Violations

•

FMCSA's 2020 To Do List

• Changes to the
ELDT Rule

ELD's

Delayed Med-Card 
Rule Goes into Effect

MEDICAL 

CARD  

RULE

SPEED 
LIMITERS

PENALTIES
Speed Limiters 
Still on the Agenda

•

So What's on the Agenda?

To start, a few changes CDL drivers & 
transportation companies will have to adapt to:

CDL

• Civil Penalties Going Up … Again

But don't be fooled, that is just the beggining of the list!
SAFETY LANE   16

FEDERAL & STATE UPDATES

Published By CellEx Consulting Group



Delayed Med-Card Rule 
Goes into Effect

STATUS: Compliance deadline approaching  
June 22, 2021 (delayed twice) 
Affects CDL  holders. Medical certification data will 
be sent electronically. Examiner FMCSA Licensing  
agency MVR. No paper medical cards for CDL  
holders. No waiting 15 days to get updated MVR. 
No verifying National Registry listing.

No changes for non-CDL holders

CDL Downgrade for Drug 
& Alcohol Violations

STATUS: Proposal is overdue
Would require each state to remove CLP/CDL  
privileges from drivers who violate drug & 
alcohol prohibitions.
The States will be checking Clearinghouse before  
issuing, renewing, transferring, or upgrading a CDL.

States could not restore privileges until driver 
completes return-to-duty requirements. /SAP/

Possible Change to 
ELDT Rule

STATUS: Proposed on June 29, 2018 
Would amend entry-level training  
requirements for Class B CDL holders 
who  want to upgrade to a Class A CDL
Would only affect classroom training . 
No schedule for final rule

Civil Penalties Going 
Up ... Again!

STATUS: Final rule coming soon 
Annual adjustment for inflation  Last 
adjusted on November 27,  2018.
Adjustment  made across all DOT
agencies  Appendices to Part 386

SAFETY LANE   17
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FMCSA's 2020 To Do List Continued

New Entry-Level 
Driver Training Rule

STATUS: extended the compliance date from 
February 7, 2020, to February 7, 2022. New rule 
applies only to CDL applicants who would recieve   
their licenses after the rule’s effective date. 

*

*

Authorized training providers to be listed online
in Training Providers Registry.

* No specific number of hours for CDL but must meet
the extensive training curriculum.

* Must proove State training before  allowing skills test.

The Federal Motor Carrier Safety
Administration has published a notice of
proposed rulemaking (NPRM) on updates
to hours of service (HOS) rules to increase
safety and provide additional flexibility for
commercial drivers.
The proposed rule on hours of service rule 
offers five key modifications to the  
existing HOS rules:

DOT Fast-Tracking
HOS Flexibility

STATUS: Sent for Approval Mach 3, 
2020 The FMCSA sent the HOS Final 
Rule to the White House's Office of 
Management and Budget for approval.

*The Trainer Provider Registry (TRP) is not yet
ready for use as the agency wants to ensure a secure
and effective registry.
TPR  will allow commercial driver training
providers to self-certify that they meet the training
requirements.

SAFETY LANE   18 Published By CellEx Consulting Group
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The Agency proposes a change to the short-
haul exemption available to certain 
commercial drivers by extending the 
drivers’ max on-duty period from 12 to 
14 hours and extending the  distance 
limit within which the driver may  operate 
from 100 air miles to 150 air miles. The 
Agency proposes to modify the 
adverse  driving conditions exception 
by extending by 2  hours the maximum 
window during which driving is permitted.

The Agency proposes to increase flexibility 
for  the 30 minute break rule by tying the 
break  requirement to 8 hours of driving time 
without an  interruption for at least 30 
minutes and allowing  the break to be 
satisfied by a driver using on duty, not 
driving status, rather than off duty.
The Agency proposes to allow one off-duty
break of at least 30 minutes, but not more
than 3 hours, that would pause a truck
driver’s 14-hour driving window, provided
the driver takes 10 consecutive hours off-duty
at the end of the work shift..

Speed Limiters Still on 
the Agenda

STATUS: Undetermined, but not dead yet!  

Regulations  would require vehicles with a gross 
vehicle weight rating of more than 26,000 pounds 
be equipped with a speed limiting device set to a 
speed no greater than a speed to be specified in a 
final rule. This will require motor carriers operating 
such vehicles in interstate commerce to maintain 
functional speed limiting devices set to a speed no 
greater than a  speed to be specified in the final rule 
for the service life of the vehicle.  

New-Entrant Safety 
Assurance

STATUS: Undetermined
Operate Safely, Maintain up-to-
date records, Conduct periodic 
inspections, and perform 
maintenance on CMVs. Must 
also Pass the Safety Audit

TO BE CONTINUED IN 
THE NEXT ISSUE

DOT Fast-Tracking
HOS Flexibility

SAFETY LANE   19 Published By CellEx Consulting Group
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The Federal Motor Carrier Safety Administration  

(FMCSA)has set out new rules that will require truck 

drivers to register with a federal database before they 

are  allowed to change jobs.

Starting on January 6, 2020, drivers who wish to  change 

jobs will be required to register with the  FMCSA’s 

Commercial Driver’s License Drug and  Alcohol 

Clearinghouse as part of their  employment related 

background check. Voluntary registration will begin in 

October 2019.

The Clearinghouse is a secure federal database that  

provides real-time information about CDL driver  drug 

and alcohol violations. The FMCSA, CMV  employers, 

State Driver Licensing Agencies, and law  enforcement 

officials will all have complete access to  the 

Clearinghouse.

All CDL driver drug and alcohol test failures  will be 

recorded in the Clearinghouse,  including:

*Report for duty/remain on duty for safety-sensitive

function with alcohol concentration of 0.04 or greater

or while using any prohibited drug

*Alcohol use while performing, or within four

hour of performing, a safety-sensitive function

*Alcohol use within eight hours of a post-accident test

* Test positive for use of specified drugs (This could

include a post crash test, a pre-employment drug

screening, or a random drug-test)

*Refusing to submit to a required alcohol/drug test

* The Clearinghouse will also contain information  on

whether CDL holder has completed the  necessary

procedures to return to duty after a  failed drug or

alcohol test.a

TRUCKERS MUST REGISTER WITH THE 
NATIONAL  DATABASE TO CHANGE JOBS

Visit https://clearinghouse.fmcsa.dot.gov/register and click Go to login.gov.

SAFETY LANE   20
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When truck drivers register , they will effectively be giving current or  future employers 
permission to view any drug or alcohol violations on  their electronic records. Drivers will also 
be able to view their own  drug and alcohol violation records online using the Clearinghouse 
and will be able to dispute any errors in the database.

Until January 6, 2023, trucking companies  

will be required to access the 

Clearinghouse in addition to requesting 

traditional drug  and alcohol violation 

histories from a  driver’s previous 

employers. 

The FMCSA says that the new  

Clearinghouse is designed to help  

“employers, FMCSA, State Driver Licensing 

Agencies, and State law enforcement to  

quickly and efficiently identify drivers who 

are  not legally permitted to operate  

commercial motor vehicles (CMVs) due to  

drug and alcohol progra violations. 

The FMCSA states that the Clearinghouse  

will increase highway safety by making it  

harder for truck drivers to conceal drug and 

alcohol violations from their current or  

previous employers.

KEEPING YOU POSTED - REGULATIONS

TRUCKERS MUST REGISTER WITH THE 
NATIONAL  DATABASE TO CHANGE JOBS

Per the FMCSA Employers must:

*Report all drug and alcohol violations.

*Check that no current or prospective

employee is prohibited from performing

safety-sensitive functions due to a violation.

*Do manual & clearinghouse checks for the

next 3 years.
*Do pre-employment checks on prospective

drivers and an annual check on ALL their

current drivers.

SAFETY LANE   21
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Everyday Heroes:
TRUCKERS AGAINST 

HUMAN TRAFFICKING
IN THE PAST, human traffickers were 
profiting from manipulating commercial 
drivers in transporting victims across state 
lines. Times are changing; new laws and 
educational training courses are being put in 
place for commercial drivers to recognize 
and spot human trafficking signs and 
behavior and put a stop to it. Commercial 
drivers are now saving the lives of the 
victims.

MARKET TRENDS

Drivers put many miles behind the wheel 
and get to see the darker side of America. 
Millions of truckers move in and out of 
various locations at any given time, these 
include industrial parks, rest areas, hotels, 
motels and restaurants. Meaning that there 
are more professional truckers on the road 
than law enforcement in many scenarios. 
Recognizing the red flags of a potential 
human trafficked victim is very important. 
Twelve states have passed legislation to 
include anti-trafficking training in 
commercial driver's license school curricula. 
Anti-trafficking training shows drivers what 
to look for when they're out on the road. This 
includes:

• Vehicle pulling up with multiple
girls and one man behind the wheel

• Hearing radio chatter about
commercial "company"

• Seeing branding like tattoos that
indicate ownership

The next step is for drivers to know what to 
do in these situations and that is to alert the 
authorities: First and most important, 

• Make the CALL either 911

• The National Human Trafficking
Hotline number 1-888-373-7888

OR

Truckers are making the calls that are actually saving lives!

Truck drivers play a critical role in reducing and preventing 
this crime. Being vigilant and having the  knowledge and 
training to recognize  human trafficking, truckers can 
protect  vulnerable individuals from continued  exploitation. 

In the past decade, truckers have made more than 2,000 
calls to the hotline, helping to generate more than 600 cases 
and helped saved more than 1,000 victims.
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Twelve states now have passed legislation that requires 
anti-trafficking training in commercial driver's license 
school curricula. Technical colleges now have education 
course to include recognizing and reporting signs of 
human trafficking. These states are Washington, 
Virginia, Kansas, Alabama, Wisconsin, Maryland, 
Illinois, Oklahoma, Texas, Ohio, Arkansas, and 
Colorado. The new laws educate truckers, who are on 
the road all the time, and their calls and reports help 
build a wealth of evidence that allows victims to escape 
seek justice. Many companies are also impementing 
anti-trafficking education among their drivers. All these 
actions are raising awareness in the commercial 
transportation community. Driver awareness has gone 
up tremendously.

If you are a victim of trafficking or know someone who is being trafficked, text or call the National Human 
Trafficking toll-free 24-hour hotline at 1-888-373-7888. If you suspect trafficking, contact your local police.

Drivers are vigilant in observing the signs of human trafficking 
as they are out on the roadways, at rest stops, and at truck stops; 
and helping protect the vulnerable individuals who are 
exploited by traffickers.
It is a mind change for truckers who have decades of experience 
on the road, to now see the same things with a new, more 
informed perspective. Seeing prostition for many years, is one 
thing but realizing what is really going on with human 
traffickingm, truckers want to help. 

     Truckers are crucial in ending human trafficking!
The number one reason behind this is the response, ''I've got 
daughters, I've got granddaughters, how can I be a trucker 
against trafficking?"  

Everyday Heroes: 
TRUCKERS AGAINST HUMAN TRAFFICKING
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Saying GOOD BYE to Unprofitable Shippers

WE HAVE ALL heard it: “Buddy, I don’t have that much 
in it, I’m giving it to you at a LOSS, give me a break”. 
What we don’t understand is that these are brokers who 
are trained professionals reading from a script sitting 
right in front of them. All of these are tactics to get you to 
lower your margins and lose money. 

One would think that commercial carriers would want all 
the shipping customers they could handle and would do 
anything to hang on to them. But times are changing, and 
commercial carriers are learning how to run leaner and 
cutting unnecessary cost by getting rid of unprofitable 
shippers. 

Half of all carriers are constantly evaluating the 
profitability of continuing with certain shippers. Carrier 
are in a delicate balance right now in terms of figuring out 
which shippers to move loads with and from whom NOT 
TO.

It might seem counter-intuitive these days for a 
carrier to turn down business by saying goodbye to a  
shipping customer since freight volumes have 
dropped off compared to the rates in the past when 
carriers could pick and choose among shippers 
eager for their services. Carriers now feel the need to 
make up for the low rates by doing more volume but 
that is not cutting it when it comes to paying the 
bills for fuel, maintenance, insurance, and other 
everyday costs of doing business. 

MOVING ON

The strategy that commercial 
carriers must adapt is 

Lose the customers you are 
losing money with! 
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continued

Saying GOOD BYE to Unprofitable Shippers

There are ways to drop unprofitable shippers when 
the relationship turns unprofitable. 

The best strategy is to restructure the arrangement 
with the shipper when the relationship is no longer 
profitable for the carrier.
First possible way is let customer's long-haul 
contracts go while retaining the shipping customer's 
regional lanes. It is still maintaining the relationship, 
but it is setting up boundaries to let the shipper go 
slowly. 
Second technique is to ask the unprofitable shipper 
for permission to offer their loads to third-party 
carriers through broker agreements. This sets up the 
carrier for renegotiations of the rates, and gives them 
the ability to off load the unprofitable shipper to 
another carrier that may be able to meet the shipper’s 
needs at a lower cost.

Third method is to analyze the revenue per mile for 
each customer and lane and the ectual expenses of 
doing business with that shipper. This is done by 
analyzing the variable and fixed cost:

Fixed costs are:
*The cost per mile for the tractor payments
*The cost per mile for trailer payments
*Regualr wear and tear maintenance
*The cost per mile for the driver
*The cost per mile for insurance
*Dispatching fee
*Factoring costs
*Accounting cost
*Office overhead

Variable costs are:
*Suprise equiptment maintenance
*Time spent loading and unloading
*Other hidden fees for the carrier

Once these metrics are set up and determined, compare 
them to the rate the shipper is paying. The carrier will have a 
better understanding of the what the bottom line is for 
hauling freight if they have all their expenses determined 
before they even book the load. 

If the shipping customer is becoming unprofitable, then 
either negotiate the rates with them by providing the shipper 
with the metrics data of running loads or sever ties with the 
shipper.

Fourth strategy is to evaluate your shippers based on who is 
unwilling to pay detention charges, fuel surcharges, and 
rebooking fees, among other accessorial charges. These 
shippers go into the negative category, while shippers who 
agree to pay higher shipping rates due to environmental 
factors remain favorable.

Fifth and most important is to always be on the lookout for 
new customers. Take the time to ask your new shippers what 
their upcoming needs are and what volume do they 
anticipate having for the next few months.

Tightening capacity because you are aware of your actual 
costs to do business has given carriers bargaining power 
when asking for rate increases.
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Tesla Announces New Electric Semi Model

Two years after rolling out a prototype Class 8 electric  semi 

truck, appropriately named 

Tesla has unveiled a new version of the semi truck that 

incorporates autonomous features. The features include 

Enhanced Autopilot helps avoid collisions, a centered driver 

position provides maximum visibility and control, and a low 

center of gravity offers rollover protection. Every driver is 

responsible for remaining alert and active when using 

Autopilot, and must be prepared to take action at any time.

While some Tesla Semis have been spotted on America's 

roads, full production will  not begin for another year.

But Tesla Chief Executive Elon Musk is undeterred, and says, 

the Semi will “blow your mind clear out of your  skull”.  

He tweeted that the “Semi specs are better than anything I’ve 

seen reported so far."

The Semi will come in two versions, one with a  300-mile 

range priced at $150,000, and another witha 500-mile range 

priced at $180,00

Musk said last year that he believes the electric  Tesla Semi 

may be pushed to a 600-mile range by the time production 

begins – putting it ahead of a similar offering by Daimler.

TECH NEWS

TESLA SEMI

In an online article at Electrek, a Tesla Semi  prototype was 

spotted at a California inspection station, and the driver 

reported that it was exceeding  specifications. The driver was 

test-hauling a flatbed  load of large concrete blocks with a 

total truck-trailer weight of 75,000 pounds. 

This is by far raising the bar for electric semis.

Critics worry that a fully electric big rig will not fit into the 

medium to long-haul market for which it is  intended because 

of the limited mileage per charge  compared to the range one 

gets from diesel-engine-driven Class 8s.
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A bobtail Tesla Semi can achieve 60 mph within five seconds 

from a standing start, compared to 15 seconds for a 

comparable diesel truck. Pulling a fully loaded trailer at 

80,000 total pounds total weight, it can hit 60 mph within 20 

seconds, about a third the time required by a diesel truck.

It will take a 5-percent grade at a steady 65 mph,  compared to 

the diesel truck maxing out at about 45  mph. This power comes 

from four independent electric motors, one on each of the two 

rear axle drive wheels.
There is no shifting or clutching and, like electric cars,  braking 

recovers kinetic energy, regenerating about 98  percent back to 

the battery. Charging stations are few  and far between right 

now, but where available the Semi can recharge in about 30 

minutes for another 400 miles on the road.

Musk is also betting that the economic advantages will  appeal to 

new-truck buyers. Tesla promotes that the  Semi will save 

$200,000 in fuel costs over a million  miles, and that drivers can 

expect to 2-year payback.

Also, it goes without saying that with fewer moving  parts – like 

diesel combustion engines, transmissions,  EPA treatment 

systems and all the accompanying  components – maintenance 

requirements and costsare significantly less than a standard 

diesel Class8.

Batteries and electric motors are designed for a life of  more than 

a millionmiles.

PepsiCo was an early customer of the Tesla Semi,  sighing 

up for 100 units when the Semi was  announced in 2017. 

The company will soon take  delivery of 15 Semis at its 

plant in Modesto. Other notable carriers like Walmart and 

JB Hunt have  reportedly bought pre-production Tesla 

Semis.

Tesla is now taking reservations for the production Semis 

for $20,000 per truck.

TECH NEWS
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ASK  THE 
EXPERTS

INFORMATION@CELLEXCONSULTINGGROUP.COM
VISIT our website & FB page or call

WE ARE HERE 
TO ANSWER YOUR 

QUESTIONS

You can contact us at:

“Knowledge increases by sharing, not saving.”

224 404-6114

ASK THE EXPERTS





Our mission  is to help prospective new drivers 
make important decisions about starting their 
driving careers – like, which training/licensing 
method is best, and which are the best companies to 
begin driving for, among others.

And, while many independent-minded new drivers 
initially believe they would be happier going on 
their own as owner-operators, we generally 
discourages new drivers from taking that route.
A recent article at TruckStopsDirect.com provides 
some cold, hard facts that should be considered by 
prospective owner-operators seeking to start a 
trucking company under their own authority.

We'll start with the bottom line:  The top five 
trucking companies in the United States can barely 
muster a 2% to 7% profit margin on their 
huge operations.
For example Knight-Swift; which became America's 
largest trucking company after the merger of the two 
mega carriers in 2017, reports a net income in 2018 
of $419 million from a gross revenue of $5.344 
billion. This meager profit margin of 7.0% actually 
puts Knight-Swift on the high end of profitability for 
a large trucking firm.
The trucking company with the second-fleet, 
JB Hunt, reported a 2018 profit margin of 5.6 %.

SO YOU WANT TO START YOUR 
OWN TRUCKING COMPANY?!

ASK THE EXPERTS

XPO Logistics; which is a full-service brokerage as well 
as providing transportation services, reports a 2.2 % 
profit margin for 2018.

Bob Costello, the chief economist for the American 
Trucking Association, called 2018 “a banner year for 
truck tonnage, marking the largest annual increase 
we’ve seen in two decades.” Truck tonnage closed out 
2018 on a 20 year high with an annual increase of 6.6%. 
However, he added that there’s evidence that in 2019 the 
industry and economy will moderate somewhat. In 2020 
we are starting out with a rough start with quarantine 
over China that is affecting our freight market. So the 
main point is to remember to set realistic goals and 
expectations for your new business venture.  
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"Big Orange," Schneider National, ranks fourth in 
size and is very diversified in the industry, managed a 
profit margin of 5.6 % in 2018.

And, finally, the ubiquitous Werner Enterprises 
ended 2018 with a 6.8% profit.

Of course, there are many factors affecting a 
carrier's profit that must be taken into account like:

• Weather
• Economy
• Fuel prices
• Age of carrier's fleet
• Repair costs

It is evident that these large trucking firms aren't 
banking huge net profit percentages.

So, what does this mean for the new driver thinking 
about going independent owner-operator, and even 
dreaming of starting a small trucking company?

TSD figures that a bare-bones one-tractor, one-trailer 
startup would need at least $46,000 in start-up 
capital.

That's assuming the prospective trucking company 
owner would be willing to start with a used tractor 
in the $30,000 price range, and a used dry van 
trailer in the $15,000 price range.

ASK THE EXPERTS

EXPENSING A START-UP

There are issues, of course, in starting with an older big 
rig that could potentially have multiple million miles on 
the engine, drive train and chassis. Higher maintenance 
costs would have to be figured into the annual expense 
budget.
But a tractor-trailer rig is merely a giant parking 
problem without having the proper credentials to take it 
out on America's highways to begin earning revenue.

TSD figures that authorities and incorporation 
costs, a necessary start-up expense, could run $1,000.
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The prospective new trucking 
company owner must do a lot of paperwork 
before becoming a legal carrier. This 
includes:

ASK THE EXPERTS

SO YOU WANT TO START YOUR 
OWN TRUCKING COMPANY?!

continued

These requirements are not trivial. 
They include:

* Federal DOT Number
* Motor Carrier Number

* BOC-3 Form (filed)
* Standard Carrier Alpha Code (SCAC)

*Unified Carrier *Registration (UCR) Permit

*International Registration Plan (IRP) Permits

*International Fuel Tax Agreement (IFTA) Permit
*Form 2290 (Heavy Highway Vehicle Tax Return)

*Other permits if applicable dependable on what
type of loads you will haul:

ASK THE EXPERTS

GETTING STARTED

• File incorporation papers
• Apply for EIN #
• Setup a business checking
account

• Get a business license if
required

• Acquire all the relevant
authorities from FMCSA

• Acquire all the relevant
authorities from the DOT

• Hazardous Materials
• Alcohol
• Oversized
• Overweight

TO BE CONTINUED
SAFETY LANE   32



Transportation Safety Programs
Regulatory Compliance
Driver Log Auditing and ELD implementation 
FMCSA/DOT Compliance Audits and Reviews 
DOT fine negotiations and Ratingupgrades In-
house managment Programs
IRP&IFTA assistance &Permits
Driver Training
OSHA compliance &Audits

We can assist you in English, Bulgarian, Russian, Polish, Serbian and Moldovan

TRANSPORTATION SAFETY MADE SIMPLE!
IN-HOUSE SAFETY FOR AS LOW AS $30 PER DRIVER

Former DOT Officers on Staff
Business filings 
Public Relations
Insurance assistance and audits 
Rapid business transformation  
Strategic planning and analysis 
Enterprise Risk managment  
Human resources tools Small 
Business assistance MC 
Transfers and Contracts
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TECH NEWS

We all think that starting your own commercial 
carrier business is easy and simple once all the 
paperwork is done. We shell out the cash to buy 
the equipment, do all the necessary paperwork, 
find our loads and start driving.  

Then comes vehicle maintenance, each DOT 
inspection, and every other simple aspect of the 
transportation field. As a small business owner, 
you may feel that you will remember it all. Each 
time you fueled up, each time you did a brake 
check, each time you fix a flat tire or do an oil 
change. 

Here comes inspection season, 
tax season, normal why do we 
not have any money in the 
account season, and you wonder 
what occurred? And who to 
blame.

Operations Management.
Truck Management System for your fleet

Recording, Reporting, and Alerting of 

crucial metrics of your logistics operations

Integrates with ELDs, Fuel Cards, 

Quickbooks and many more.

AND THEN LIFE happens, 
all the small matters 
accumulate one by one and 
you can no longer 
remember what happened 
and when it happened and 
why it happened.  

Transportation management system (TMS) is 
software that allows people to track all specific 
tasks in management of any or all aspects 
relating to a fleet of vehicles operated by a 
company.   The main function of TMS is to 
accumulate, store, process, monitor, report, and 
export information. 

THE IMPORTANCE OF RELIABLE
 TRANSPORTATION MANAGENT PLATFORM
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TECH NEWS

The Transportation Management System should 
be able to manage processes, tasks and events 
related needed to be a commercial motor 
carrier. 

These include but are not limited to: 
• Vehicle inventory - the number and type of

vehicles & trailers

• Vehicle maintenance - specific routine  and
scheduled maintenance, and at need reqs

• Vehicle insurance

• Cost management and analysis

• Driver management

• Logging of penalty points and infringements
against a license

• Load Booking system

•

Incident
management,
Accidents and Fines

• Costs of drivers
Driver pay

•

Equiptment Tracking

•

• Telematics

Route planning

• Logbooks and work
time

•

Customer Invoices

Live Load Tracking Option.
Kamion TMS provides you with a tracking 

link for each load. Your customers can 

see how their load is moving towards 

its final destination.

The Geo-fences provide automatic updates 

of time in and outs at pickups and 

deliveries. Detention times are tracked 

automatically.

•

THE IMPORTANCE OF RELIABLE
 TRANSPORTATION MANAGENT PLATFORM
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The COVID-19 (CORONAVIRUS) 
Threat to the Trucking Industry

THE BAD:
The American Association of Port 
Authorities (AAPA) said cargo volumes at 
U.S. ports in the first quarter could be 
down by 20% or more from 2019 levels 
because of the supply chain disruption 
caused by the coronavirus. Coronavirus 
cases outside of China are doubling every 
three days. Until the rate of growth in 
new infections slows in the United 
States, we think that caution will prevail 
over business investment and consumer 
spending, representing a potentially deep 
downside risk to freight volumes. 
Analysts are hesitant to predict much 
about freight demand and rates since no 
one knows how far the COVID-19 
outbreak will spread, but the immediate 
forecast is dismal and everyone must 
take preventative measures. 

THE GOOD:
The AAPA president added that, “Things 
will rebound eventually... ports there 
(China) are ramping back up to move the 
cargo. Supply chain managers around the 
world are working tirelessly to keep cargo 
moving to ensure that the goods we need 
are available when and where we need 
them.” Cargo volumes and ship calls have 
swiftly rebounded at Chinese ports, 
confirming that global trade is grinding 
back into motion. Lost Chinese imports 
will show up to truckload volumes, but 
most shippers have ample inventories to 
run down before that happens, but the 
immediate forecast is dismal and 
everyone must take preventative 
measures.  



PREVENTING THE SPREAD OF THE 
COVID-19 CORONAVIRUS  

We encourange our readers to 
take the following measures to try 
and stay safe. We ask you and 
your drivers to follow these 
recommendations:

If you learn that you or one of your 
drivers has had close contact with a 
confirmed COVID-19 patient, please 
notify your carrier manager immediately.

The World Health Organization and Center for Disease Control have recommended

 best practices for employers to reduce exposure! Preventions include:
• Consistently clean and disinfect frequently touched objects & surfaces
• Frequent hand washing with soap and water for at least 20 seconds
• Avoiding touching eyes, nose & mouth, as well as handshakes and highfives
• Avoiding close contact with people who are sick
• Using gloves for cleaning and for food handling
• Providing alcohol-based hand sanitizer stations for team member use
• Requiring sick team members to stay home

•If you feel sick and/or have a
fever, stay home until you’ve
been fever-free for at least 24
hours without the use of fever-
reducing medication.

•Wash your hands frequently
with soap and water for at least 
20 seconds or use an alcohol-
based hand sanitizer with at least 
60% alcohol to disinfect your 
hands.

•Use a tissue to cover your
cough or sneeze and throw the
tissue in the trash, then wash your
hands. If you don't have a tissue
within reach, cough or sneeze into
your elbow.

•Refrain from physical
greetings, such as handshakes
and hugs.

•Clean all frequently touched
surfaces in your vehicle (i.e.
steering wheel, dashboard, door
handles etc.) with disinfectant/
cleaning wipes at the start and
end of your shift.
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Investigators Cracking Down On Truck 
Accident Fraudulent Lawsuits

...but it really is a country wide issue". There is a 
pattern not only at the same or similar locations within 
the city, but there is also a pattern of the same type of 
claims,"he wentto add that "it is a pattern that, impacts 
billions of dollars," The major concern for trucking 
companies is that now these fraduelent insurance 
claims are causing insurance rates to rise dramaticaly 
in the areas. Truck companies are forced to pay 
$20,000 to $30,000 to insure a truck, when the rest of 
the country is paying $4,000 to $5,000, Louisiana 
trucking companies are at a major disadvantage and it 
is hard to be profitable.
Last month federal judges hearing three  civil cases 
put them on hold pending the  ongoing federal 
investigation – cases that mostly involve cars  getting
into accidents with big rigs on the state interstates. 
"When you see these kinds of staged accidents, when 
people are just forcing an accident, jeopardizing lives, 
using it as a means of gaining money improperly, it is 
just wrong" Rosenberg said. Staged accidents are 
affecting livelihoods.

TRENDING NOW

The United States district attorney's office is looking into 
federal insurance fraud cases surrounding staged accidents 
against commercial carriers. Trucking Truth News has 
reported on several high-dollar truck accident lawsuit 
settlements, with several of the high-profile lawsuits 
originating in the New Orleans. New Orleans has been hard 
hit by multiple fraudulent lawsuits and the district attorney's 
office need to step in. 
That pattern of insurance fraud has come to the
attention of United  States District Attorney's Office 
investigators. Federal judges presiding over the Louisiana 
truck  cases have put those cases on hold pending 
investigations into the "victims'" alleged fraudulent practices. 
The department, has accessed court documents that show the 
investigations into these activities is expanding. The attorneys 
for insurance companies and the truckers who are being sued, 
say people filing lawsuits often cause the accidents and then 
claim the trucks swerved into their lanes and hit them. CVC 
Attorney Harry Rosenberg,  a former United States attorney 
for  Southeast Louisiana, told WDSU  Investigates. "We do 
seem to have a disproportionate share down here... 

the 
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Investigators cracking down on truck 
accident fraudulent lawsuits

Typically, the ones filing lawsuits claim that trucks swerved into their lanes and hit them. But these 
accidents, resulting in many lawsuits locally follow a pattern in proximity to location and types of 
claims; which has sparked an FBI investigation beginning this year. Emboldened by recent 
investigations into these dozen cases, defense attorneys and trucking companies say federal 
investigators should look into the 100 or so recent lawsuits that appear to be connected by a 
fraudulent similarity.

"You start seeing a pattern not only at the same or similar locations within the city and outlying 
areas, but you see a pattern of the same type of claims," Rosenberg told WDSU Investigates.

Chance McNeely, from  the 
Louisiana Motor Transport 
Association, told WDSU 
Investigates, "In Louisiana, 
we estimate our insurance 
costs are three to five times 
more than the national 
average."

"We are down to a place 
where we only have one or 
two, perhaps three at the 
most, insurance companies 
that will insure a truck that is 
domiciled in Louisiana," 
McNeely said. "In the rest of 
the country, 10 to 15 
companies operate, so we are 
at a major disadvantage down 
here."

The problem of fraudulent 
lawsuits against truckers is so 
bad it could mean some 
Louisiana companies might 
have to go out of business.

In October a federal grand jury indicted five people who 
received settlements after staging an accident in 2017 on Chef 
Highway in the New Orleans area. Some of the awardees had 
already cashed their settlement checks.
The "victims" of the truck accident were mostly all residents 
of Houma, Louisiana, except Damian K. Labeaud, 47, who 
resided in New Orleans. The other defendants are Lucinda 
Thomas, 63; Mary Wade, 55; Judy Williams, 59; and 
Dashontae Young, 25.

continued

A TYPICAL FRADULENT LAWSUIT

"When you are paying $20,000 to $30,000 to insure a truck, and 
the rest of the country is paying $4,000 to $5,000, it is hard to 
remain profitable."
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The charges against 
them include one 
count of conspiracy to 
commit wire fraud, and 
six counts of wire fraud. 
Maximum penalty, if 
convicted, is five years for 
the conspiracy, and 20 
years for the wire fraud. 
After their release from 
prison each defendant 
can be placed on 
supervised release for 
five years and can be 
fined up to $250,000 per 
count. 

They drove around the area of Chef Menteur Highway and Downman Road in New Orelans 
until they spotted a 2017 Freightliner tractor-trailer that would serve their purposes.

Around 12:30 pm they intentionally collided with the big rig, then called the New Orleans Police 
Department to report that the truck had struck their vehicle. Lebeaud offered himself as a witness to 
testify that the driver of the truck had been responsible for the accident.

The accident was staged in collusion with an attorney who had met with four of the conspirators at a 
fast food restaurant nearby before the accident; where the attorney paid Lebeaud $7,500 for the part 
he would play in the accident.

The attorney then demanded around $1 million each for Thomas, Wade and Williams, and then 
filed lawsuits for the three against the trucking company.

At the end, after a year of litigation Thomas, Wade and Williams each received $7,500 in 
settlements, but have since been charged with providing false testimony in depositions during the 
lawsuit, in addition to the wire fraud charges.

TRENDING NOW

According to the indictment, Thomas, Wade, Williams and Young met with Labeaud on June 6, 
2017, for the purpose of staging an accident with a truck. 

A TYPICAL FRADULENT 
LAWSUIT continued
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Legal Disclaimer
CellEx Consulting and it's employees has made every attempt to ensure the accuracy and 
reliability of the information provided in this magazine. However, the information is provided 
"as is" without warranty of any kind. CellEx Consulting does not accept any responsibility or 
liability for the accuracy, content, completeness, legality, or reliability of the information 
contained in this magazine. No warranties, promises and/or representations of any kind, 
expressed or implied, are given as to the nature, standard, accuracy or otherwise of the 
information provided in this magazine, nor to the suitability or otherwise of the information to 
your particular circumstances.
We shall not be liable for any loss or damage of whatever nature (direct, indirect, consequential, 
or other) whether arising in contract, tort or otherwise, which may arise as a result of your use 
of (or inability to use) the information provided in this magazine, or from your use of (or failure 
to use) the information on this magazine. 

Although we employ lawyers, We are not your lawyer. Reading this magazine does not create 
an attorney-client relationship between us. . . . This magazine should not be used as a substitute 
for the advice of a competent attorney admitted or authorized to practice in your jurisdiction.

The views and opinions expressed in this magazine are those of others and not a reflection of 
Cellex Consulting Group employees. Information contained in our published works have been 
obtained by Cellex Consulting Group from sources believed to be reliable. However, neither Cellex 
Consulting Groupnor or its authors guarantees the accuracy or completeness of any information 
published herein and neither Cellex Consulting Group nor its authors shall be responsible for any 
errors, omissions, or claims for damages, including exemplary damages, arising out of use, 
inability to use, or with regard to the accuracy or sufficiency of the information contained in 
Cellex Consulting Group publications.
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MEET      
TOBBY

PETS IN TRUCKS

IF YOU TAKE 
YOUR PETS WITH 

YOU IN THE 
TRUCK, WE 

WOULD LOVE TO 
HEAR FROM YOU

PETS 
ON THE

ROAD 

SEND US A PICTURE AND THE STORY 
OF YOUR FURRY FRIENDS

Published By CellEx Consulting GroupSAFETY LANE   42



Travel with pets is a 
growing trend.

Our four-legged pals 
provide emotional 
support as well as 

friendship when we’re 
away from home. Many 

hotels and resorts are pet-
friendly and some even 

offer welcome amenities, 
dog-sitting services and 
gourmet canine cuisine.

TO BE CONTINUED 
IN THE NEXT ISSUE

PETS IN TRUCKS
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Lots of trucking companies also allow their 
drivers to take a pet on the road with 
them. If you are one of those drivers we 
would LOVE to post your story!



STOP THE CLOCK: BETTER HOS RULES

A final rule to overhaul federal hours 
of service regulations for truck 
drivers has been sent to the White 
House’s Office of Management and 
Budget (OMB) for approval — one of 
the final steps before the rule can be 
published in the Federal Register and 
take effect.
The U.S. DOT’s Federal Motor 
Carrier Safety Administration filed 
the rule to OMB Monday, March 2. 
FMCSA Acting Administrator Jim 
Mullen last week said the agency was 
still intent on seeing the rulemaking 
through.
It’s unclear what exactly is in the 
HOS final rule, as the text has not yet 
been made public. FMCSA’s 
proposed hours of service reforms, 
published last August, called for a 
few key changes to existing HOS 
regulations. They are:

The Agency proposes to allow one 
off-duty break of at least 30 minutes, 
but not more than three hours, that 
would pause a truck driver’s 14-hour 
driving window, provided the driver 
takes 10 consecutive hours off-duty 
at the end of the work shift.

The Agency proposes a change to the 
short-haul exception available to 
certain commercial drivers by 
lengthening the drivers’ maximum 
on-duty period from 12 to 14 hours 
and extending the distance limit 
within which the driver may operate 
from 100 air miles to 150 air miles.

The split-sleeper berth option to 
allow drivers to use a seven- and 
three-hour split of their required 10 
off-duty hours.  
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Federal law dictates that OMB approve or deny the 
rule within 90 days but can be extended to 120 days if 
deemed necessary.

If OMB clears the rule, FMCSA would be free to 
publish the rule in the Federal Register, meaning a 
final rule could be filed within the coming months. 
After it’s published, there likely will be an 
implementation period of either months or years to 
allow the industry to prepare for the changes.

INDUSTRY INSIDES

The Agency proposes to modify the 
adverse driving conditions exception 
by extending by two hours the 
maximum window during which 
driving is permitted.

STOP THE CLOCK: BETTER HOS RULES

The Agency proposes to increase 
safety and flexibility for the 30 minute 
break rule by tying the break 
requirement to eight hours of driving 
time without an interruption for at 
least 30 minutes, and allowing the 
break to be satisfied by a driver using 
on duty, not driving status, rather 
than off duty.

The Agency proposes to modify the 
sleeper-berth exception to allow 
drivers to split their required 10 
hours off duty into two periods: one 
period of at least seven consecutive 
hours in the sleeper berth and the 
other period of not less than two 
consecutive hours, either off duty or 
in the sleeper berth. Neither period 
would count against the driver’s 14-
hour driving window.

OOIDA has stated "Considering  
crash rates have steadily increased 
since some of the current HOS 
regulations have been in place, the 
need to give drivers more flexibility 
and control over their schedules is 
clearer than ever." 

The proposed changes will provide drivers more:

*Opportunities to rest when they are tired
*To stay off the road during adverse driving
conditions
*Maintain greater control over their own
schedules
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Property Carriers:  The proposal would 
allow a driver up to a 16-hour driving 
window  within which to complete up to 
13 hours of driving

Passenger Carriers:  The proposal 
would allow a driver up to a  17-hour 
duty period within which to complete up 
to 12 hours of driving, if the driver 
encounters adverse driving conditions.

OOIDA says, "Extending the 14-hour duty 
period by two hours would improve safety as 
it allows drivers to find a safe place to park 
rather than stopping at the first available 
shoulder. A driver who is able to park and 
restfully wait out adverse conditions would 
be much safer on the road."

Owner-Operator Independent Drivers 
Association (OOIDA) commented that 
drivers are often reluctant to use the "adverse 
driving conditions" exception because law 
enforcement might impose a different opinion 
as to the actual condition, and recommended 
FMCSA update and clarify the appropriate 
conditions to include such things as traffic 
congestion, accidents, construction, detours, 
or road closures among others.

OOIDA said that drivers would drive safer, as 
they would be able to pull over and wait out an 
adverse condition rather than feeling forced 
to continue on in order to not come up against 
hard and fast HOS limits.

STOP THE CLOCK: BETTER HOS RULES
continued

ADVERSE CONDITIONS REQUIREMENT
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STOP THE CLOCK: BETTER HOS RULES

INDUSTRY INSIDES

continued

30 MINUTE BREAK REQUIREMENT

If required, a FULL 30-minute break could be 
satisfied with a period, either off duty, in the 
sleeper-berth, or on-duty not-driving. 

NOTE: it has to be a FULL 30 minutes on the 
ELD you are liable for a violation if it is 
29 minutes and 58 seconds.

The Agency proposes to make the 30-minute 
break requirement applicable only in situations 
where a driver has driven for a period of 8 hours 
without at least a 30-minute non-driving 
interruption. 

The Federal Motor Carrier Safety 
Administration’s (FMCSA) 30 minute break 
rule is designed to make sure that drivers 
have enough rest time and don’t get tired 
while on the road. 

It’s important to know that drivers can work 
past this 8 hour mark without taking the 30 
minute break as long as they’re not driving.The 30 minute break rule is mandatory unless you 

qualify for an exemption. Exempt are all short-haul 
drivers who operate within a 100 air-mile radius of 
their starting location are exempt.

The 30 minute break must be 
consecutive. For example, you can’t take 
3 shorter breaks of 10 minutes and 
count them as your 30 minute break.

The 30 minute break does not extend 
the 14 hour driving window. These 30 
minutes are subtracted from your 
available 14 hours.

If you take your 30 minute break early, 
you may need to take more than one of 
these breaks during the day.
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Amazon has been buying Prime branded 
semi-trailers and tractors for a few years 
now. They are becoming a player in the 
freight-hauling business. Now they are 
changing the way that drivers are getting 
paid.

So now, Amazon is changing the 
game and offering to pay pay drivers 
by the day, not by the mile or percent 
of load as many companies are 
currently doing.

Business Insider reported that 
Amazon is “Offering a day rate,
(because) carriers are able to see 
exactly how much they’ll make and 
know they’ll be fully utilized and 
compensated.” 

The current Amozon pay structure is 
dermined on a three-tier scale:

•
Solo 1 will pay drivers from 
$600 to $800 for each 
workday.

•
Solo 2 drivers will make runs 
that require more than one day 
away from their starting 
locations. A two-day run with 
a 10-hour rest break will earn 
the driver from $1,360 to 
$1,750

• Team Drivers can earn from 
$7,545 to $10,000 for sharing 
driving during multi-day runs.

Independent drivers and trucking 
companies that had previously signed up 
for Amazon loads based on per-mile 
stated that on average Amazon pays 18% 
less than spot rates, with a greater number 
of dead-head miles. The reason why 
Amazon drivers would  end up running 
more empty miles was because loads are 
run from a dedicated Amazon facility to 
other Amazon facilities, often having no 
return load. 
We all know that deadhead means no pay 
in the pay-by-mile scenario, therefore 
Amazon hopes that that pay-per-day 
might be more attractive to recruit new 
drivers.
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INDUSTRY INSIDES“AMAZON IS USING LOGISTICS 
AS A SECRET WEAPON"

With Amazon having entered the freight 
industry we can expect them to be a large 
supply chain provider like FedEx and UPS. 

Morgan Stanley & Co. LLC’s executive 
director covering the North American 
Transportation Industry, Ravi Shanker, 
stated in a presentation at LINK2020: The 
Retail Supply Chain Conference, held Feb. 
23-26 in Grapevine, Texas that “Amazon
is using logistics as a secret weapon,”

Shanker said Amazon will be a larger 
logistics provider than all of FedEx by the 
end of 2020 and will surpass UPS in that 
regard by 2022. Amazon has found it 
cheaper to handle logistics itself than using 
third parties, Shanker said, and since 2015 
Amazon has built its own global end-to-
end logistics network, replete with its own 
vans, trucks and aircraft.

What all this meands for the trucking 
industry is that only time will tell what 
impact AMAZON will have in the future 
of trucking and driver pay. 

Shanker  also addressed freight costs on 
a broader level: 
Five Supply-Side Catalysts Loom to 
Squeeze Truck Rates in 2020:

•The final ELD mandate.

•Insurance rate increases taking effect in
the first half of the year, which could
reduce capacity by 3% to 5%.

•Implementation of the Federal Drug
and Alcohol Driver Clearinghouse in
January 2020, with potential to reduce
driver supply by 1% to 3% in the first
year and as much as 10% over time.

•The International Maritime
Organization cleaner fuels rule, effective
Jan. 1, which could end up in a 5% to
33% increase in diesel prices

•California’s Assembly Bill 5, which also
went into effect Jan. 1, requiring
company workers to be considered as
employees.

SAFETY LANE   49

Published By CellEx Consulting Group

I
N

F
L

U
E

N
C

E
 

T
H

E
 

I
N

D
U

S
T

R
Y

?
W

I
L

L
 

A
M

 A
Z

O
N

'
 S

 
P

A
Y

-
 P

E
R

-
D

A
 

Y

SAFETY LANE   49



C L A S S I F I E D S

SELING OR 
RENTING 
EQUIPMENT

CAN BE HERE

CONTACT 
US 

TODAY
EVELINA@CELLEXCONSULTINGGROUP.COM

LOOKING 
FOR A JOB?

LET US HELP YOU BY POSTING 
YOUR ADD IN OUR MAGAZINE

HIRING -
WE CAN HELP

ALL TRANSPORTATION 
PROFESSIONALS ARE WELCOME 

TO ADVERTISE WITH US

YOUR SMALL 
ADD

WE ARE HERE FOR YOU!

224-404-6114
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APRIL 2020

M&S DPF CLEANING SERVICES 

$$$ HIRING EXPERIENCED $$$ 
MOTIVATED CHICAGO BASED CDL-A 
DRIVERS AT 30% OF GROSS RATE

 GENO (773)412-0325

A combination of proven 
technologies, high quality 
cleaning equipment and 

handcrafted excellence safely 
restore each DPF andDOC  

COMING SOON…
 TO YOUR LOCAL TRUCK SHOP

C L A S S I F I E D S
CENTRAL ILLINOIS TOP CHOICE 
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Impress Nail Room is looking to hire an 
experienced and licensed manicurist. 
For more information call (847)749-2245

Is Hiring OTR And  Local Drivers With 
CDL Class A

Includes Truck Rent
Trailer Rent
Physical Damage 
Insurance, 
Cargo Insurance, 
Liability Insurance, 
Parking 

WEEKLY BASED 
RATES

Bensenville, IL

(847) 434-1122 x 3

South Plainfield, NJ 
(847) 616-6446

Lease To Purchase 
Program

New Volvo’s and Freightliners 

Used Volvo’s and Freightliners

TRUCKS 
FOR RENT

Up to 70 cpm for team drivers

Up to 64 cpm for single drivers
 Up to 33% from the gross



TRANSPORTATION SAFETY MADE SIMPLE!

Transportation Safety Programs
Regulatory Compliance
Driver Log Auditing and ELD implementation
FMCSA/DOT Compliance Audits and Reviews
DOT fine negotiations and Ratingupgrades
In-house managment Programs
IRP&IFTA assistance &Permits
Driver Training
OSHA compliance &Audits

We can assist you in English, Bulgarian, Russian, Polish, Serbian and Moldovan

IN-HOUSE SAFETY FOR AS LOW AS $30 PER DRIVER
Former DOT Officers on Staff

Business filings 
Public Relations
Insurance assistance and audits  
Rapid business transformation  
Strategic planning and analysis 
Enterprise Risk managment  
Human resources tools
Small Business assistance
MC Transfers and Contracts
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